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ORIGINAL
L CONTENT & D
4 EVENTS
Jammcard's mobile and web app Jammcard hosts exclusive pop-up A white glove service for brands A non-exclusive, artist-friendly This new venture produces audio-
connects vetted music industry events called JammJams, offering and artists to hire curated talent for record label providing a platform visual content, including
professionals, enabling users to intimate live music experiences for specific projects, including live for musicians to release their documentaries and promotional
build profiles, network, collaborate, members to collaborate and performances, custom music for music while retaining flexibility in videos, showcasing the talents and
and find gigs. In-app purchases showcase their talents in a unique commercials, and influencer their careers. Launched in 2020 experiences of music
include tickets to exclusive events, setting. collaborations. with Terrace Martin's "Gray Area." professionals within the Jammcard
bookings, and and 1-on-1 community. Their debut film,
mentorship calls with industry "TRAP JAZZ," featuring Jammcard
experts. members, was streamed on Hulu.
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LOCALIZED INTEGRATED
ADVERTISING CAMPAIGNS

AFFILIATE & MEMBER
REFERRALS

STRATEGIC
PARTNERSHIPS

LABEL
PROMOTION

SECURING NAMING
RIGHTS &
ACTIVATIONS AT
EVENTS OR
FESTIVALS

EARNED MEDIA
THROUGH PR
OUTREACH

LAUNCH EVENT FOR
JAMMJAM EVENTS

EDUCATIONAL
WORKSHOPS AND
SEMINARS

BRIEF DESCRIPTION
OF TACTIC

Tailored advertising in Spanish across

various channels to engage Bogota's

music community, maximizing visibility
and user engagement.

Leverage the power of word-of-mouth
marketing by encouraging existing
members to refer new users,
implementing an affiliate program
where members can earn rewards for
successful referrals, thereby
incentivizing promotion within their
networks.

Collaborate with local entities and
leverage existing networks to host
events, workshops, and networking
sessions, spotlighting Jammcard's
platform within the local music
community.

Partner with independent and global
labels in Bogota to access curated
artists, tap into distribution channels,
and foster collaborations, enhancing
visibility and user acquisition.

Secure naming sponsorships at key
events to elevate brand visibility,
associate with industry prestige, and
create immersive experiences for music
professionals.

Implement a comprehensive PR
strategy to secure coverage in local
and national media outlets, leveraging
relationships and storytelling to amplify
brand presence and credibility.

Host an exclusive launch event to
showcase talent, foster partnerships,
and reinforce brand presence; driving

user acquisition and engagement within
the music community.

Organize workshops and seminars to
position Jammcard as a thought leader,
engage with the target audience, and
acquire data for marketing efforts.

GOAL

Raise awareness, drive user
acquisition, establish Jammcard
as a leading platform in Bogota's

industry.

Raise awareness, drive user
acquisition, establish Jammcard
as a leading platform in Bogota's

industry.

Increase brand visibility, foster
community engagement, expand
user base.

Increase platform membership,
expand industry partnerships,
enhance brand reputation.

Boost brand recognition, enhance
industry credibility, drive user
engagement.

Generate buzz and excitement,
establish brand authority, attract
new users.

Generate excitement and
anticipation, showcase platform
capabilities, acquire new users

and industry partners.

Establish brand authority, provide
value to users, collect data for
personalized marketing.
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KPI TO MEASURE
SUCCESS

Increase in website traffic, growth
in user registrations, engagement
metrics (CTR, impressions),
brand sentiment analysis.

Increase in website traffic, growth
in user registrations, engagement
metrics (click-through-rate,
impressions), brand sentiment
analysis.

Number of partnership
agreements signed, attendance
at partnership events, increase in
user referrals from partners.

Number of signed artists joining
through label partnerships,
increase in platform engagement
among label-affiliated members,
growth in brand mentions and
positive sentiment in industry
circles.

Impressions generated through
event activations, social media
mentions and engagement
during events, post-event
surveys indicating brand recall
and perception.

Number of media placements
secured, reach and engagement
metrics for PR-generated
content, sentiment analysis of
media coverage.

Attendance at launch event,
media coverage and social
media buzz generated, increase
in platform registrations following
the event and social media
following.

Number of attendees at
workshops/seminars,
engagement metrics during
sessions, data collected for
targeted marketing campaigns.
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$ 12,500,000,000.00 [ Average Revenue Per Member to
Member Booking (2%)

Revenue From Non-member
Bookings (7%)
$ 10,000,000,000.00 Revenue Per Event Ticket (Ticket
Sales)

Jammcard Services

$7,500,000,000.00 B Revenue From
Partnerships/Sponsorships

$ 5,000,000,000.00

$2,500,000,000.00
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Strenghts Weaknesses Threats

Vetted Professional Network: Limited Geographic Presence: While Growth in Latin Music Popularity: Adaptation to Cultural

Jammcard already boasts a network  Jammcard has members in multiple Over the past decade, there has been an  Differences:

of vetted, top-tier music professionals locations, the locations on which they can impressive increase in the popularity of As the music industry in Colombia

located in Los Angeles, New York, operate is limited to cities that have Latin Music around the world as well asa has unique cultural nuances and

Atlanta, Nashville, and Philadelphia in concentrations of music creators. They large increase of its production. Global preferences that differ from those in

the US, and France, Denmark, and simply cannot operate in areas that dont names and events like the Latin the United States, adapting to these

the UK, creating a high-quality and have a music industry and infrastructure, GRAMMYs have made this genre of music differences and ensuring that

reliable community for collaboration.  thus limiting their product to specific more well known and created a greater Jammcard's platform resonates with
geographical regions despite the internet  space for it within the music industry, the local music scene is crucial.

Innovative Platform: typically allowing app-based companies to something that Jammcard can take

The Jammcard app serves as a not be bound geographically. advantage of if they move to somewhere  Network Effect Of Professionals:

unique and innovative platform, where it has a large presence. Building a critical mass of users is

providing a social marketplace that Membership Application Process: essential for the success of a

connects musicians, producers, and  The vetting process, while ensuring Colombian Investments In Service networking platform. Gaining

industry experts in a seamless way. professionalism, might be perceived asa Sector: traction in a new market might take
barrier to entry, potentially discouraging An opportunity for Jammcard when time, and achieving a strong

Partnerships: some talented individuals from joining. considering a move to Colombia is the network effect could be challenging.

Jammcard already has deep country’s investment into services and

partnerships with major players in the Depend on App Usage: technology. As Jammcard is app-based, Economic Conditions: Although

creative market, including Soho The success of Jammcard relies heavily  investments into technology and the Colombia has become increasingly

House and The Recording Academy  on the adoption and active usage of its internet in a country are very important stable since peace agreements

(The GRAMMYSs) app. A decline in app usage or technical  and relevant. As mentioned in our were reached, economic factors
issues could impact the platform's PESTEL analysis, in 2020, services such as fluctuations in currency

Diverse Membership: effectiveness. accounted for almost 60% of Colombia’s  exchange rates, local economic

The platform includes a diverse range GDP and the country has been investing  downturns, or changes in

of music professionals, covering in innovation and digitalisation, the disposable income could affect the

various roles in the music industry, adoption of cloud services and positioning willingness of professionals to

fostering a rich and comprehensive of the country as a regional hub for invest in a premium networking

ecosystem. software and services. service like Jammcard.

Original Content and Events: Global Colombian Artists: Many artists  Language Barriers: Language

Jammcard's creation of original which have become global sensations differences may pose

content and events, such as the have come from Colombia. Artists like communication challenges.

JammJam, adds value to its Shakira, J Balvin, Maluma, Karol G and Ensuring that the platform is

community, creating engagement and Fonseca are all Colombian artists that accessible and user-friendly for

networking opportunities. have become global sensations and their Spanish-speaking professionals is

acting presence in the music industry and  important for successful integration

Jammcard Booking Feature: contacts in Colombia provide an into the Colombian market.

The booking feature simplifies the opportunity to Jammcard's expansion into

process for musicians to connect with the country.

professionals for recording,

production, teaching, and other
services, streamlining the hiring
process
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Risk Factors
Ease of

Infrastructure &

T Transportation Music Scene Re?e'\‘,';‘:\':; | Logistics For  Market Potentl
Country Population Size ploym X from HQ GDP By City  Vibrancy (scored - Music Events (scored 1-10
(in millions) (Perffma - (’:;fc‘:"‘a‘"'z) pe"e(‘;:';’; e (Numberof (milionUSD) 1-10basedoff )4Sie(SCOEC (seoreq 110 based off
9 9 Flights Per Day research) research) based off research)
From LAX) research)
Bogota (Capital) 7.93 24.42% 11.40% 81.50% 29.00 91,876.00 8 8 8 8
Medellin (Antioquia) 262 14.53% 9.90% 60.80% 11.00 54,662.00 9 7 6 7
Cartagena (Bolivar) 1.06 3.51% 13.30% % 6.00 13,221.00 6 9 5 6
Barranquilla (Atlantico) 1.33 4.36% 10.40% % 2.00 16,397.00 5 7 3 5
Cali (Vale del Cauca) 2.28 9.56% 11.70% 79.00% 4.00 35,974.00 7 6 6 7

F§<07&!\:GH! 1%67§) <!65!Q/%8! J§>1 1 >1X§@ . | F/%*6T!
!

Final Scores Based On Risk Range

Tras:se rglion Music Scene Cultural Inlfroa si:;gu;:r& Market
Country P y . Contribution to Unemployment Internet B2 ’ Vibrancy Relevance In 9K Potential
opulation Size 5 5 from HQ GDP By City W " Music Events ¥
(in millions) GDP rate per city ~ penetration rate (Number of  (million ¢ USD) (scored 1-10  Music (scored (scored 1-10 (scored 1-10 Final Score
(Percentage)  (Percentage) (2021) Flights Per Da based off 1-10 based off el based off
Igfr om LAX) Y research) research) research) research)
Bogota (Capital) 0.3 0.24 0.16 0.3 0.18 0.24 06 0.3 0.3 03 ( 2.92 J
Medellin (Antioquia) 0.2 0.16 0.16 0.2 0.12 0.16 0.6 0.2 0.2 0.2 22
Cartagena (Bolivar) 0.1 0.08 0.08 - 0.06 0.08 04 0.3 0.2 0.2 15
Barranquilla
(Atiantico) 0.1 0.08 0.16 - 0.06 0.08 0.4 0.2 0.1 0.2 1.38
Cali (Vale del Cauca) 0.2 0.08 0.16 0.3 0.06 0.16 0.4 0.2 0.2 0.2 1.96 |

Fi<07&\:JHJ6)-&7@56)!1651Q/%8! XS0 . |F/%*67!*6! K &$<8*&3! 1%67&%/ 731X/ ) <&!

Risk Ranges
Ease of

Infrastructure &

i p Cultural et :
Pyt Transportation Music Scene Logistics For  Market Potential
Standard Population Size GRS U::t:plo!?enl o n::::;g:l rate from HQ GDP By City  Vibrancy (scored 3:';:?::;:; Music Events  (scored 1-10
(inmilions) oo o oe) (Pem‘::w "g) P (zoé D (Numberof  (milionUSD) ~ 1-10based off 4’4 0' bacod off | (scored 1-10 based off
9 9 Flights Per Day research) research) based off research)
From LAX) research)
Unattractive (1) 0-2 0-10% 121+% 0-50% 0-10 0-26,000 0-3 0-3 0-3 0-3
Neutral (2) 21-5 10.1-20% 7.1-12% 50.1-75% 11-20 26,001 - 60,000 4-7 4-7 4-7 4-7
Attractive (3) 51-8 20.1+% 0-7% 75% + 21+ 60,001 + 8-10 8-10 8-10 8-10
Weighted Relevance 10.00% 8.00% 8.00% 10.00% 6.00% 8.00% 20.00% 10.00% 10.00% 10.00%

FS<O7&!\:RHIX$0 . X/ ) <&!IB&<&) 31/) 3K &SI<B*IL5IQ/%BIXSA . 'F/%*67IME! L -&7/#1X5@ . !

FL!



THEO& T ()(" X1+, &-#,1 . /0# ™ 1(& " A3#H%%4#$5611 7 8,&5(413&9$ " 81 ; " <&!=&,&% - (H#!

8==4""&)L*NK*? 1 D+ 1 P*8""-910)0*

: (U(BA#! (Q& HESIHSIHI >EB (+#1,+1"8&B2A +. 145! (21, -&>!,-1468&! 5 (-$4124 (- ()lemme.1#>6&" - 7!

H( 468! @",—+00&! ()! 468! $8O# #,(~! () @(C&'SE! =6&! 7(?&'-88&-4! +(80" $&$! 16'&8&! A"#-+68S$1!
8D&+24,2&. 1187 I, 28, 1H->1:2> + HIEI i 282 (1484 (142" &-HBISE 28 $IHSHBEIA &S, >8-1.18#" |~ 716!
), "SHIGYKC, ~71+#-> >H#&I (16 (15146, 1O ($ 4, (~EIF>> 5, (~HUIB.15"#—+ #1" "V W28X $& 283! #$ 14681 N +8!
4'8$,>8-4.18#1,-716 Sh('BIHSIB8!),"$HF)' (<5 (I(BAH#-1#->11681$8+(~>1)&BHE&IN +814'8$,>8-H !
1681+ (2-4"B\$!6,$H("BE!

5" 1$&2& #1>&+#>8$.! ; (W(BAH 7" #O@I&>!C 16!, -4&" - #1+ (=)0, +4$!, -2 (17, 710&)%, $H 72&"* W' 7" (20%.!
0#'#8,0 5% B ("+&$.1#->1>"271+#'1&(3E! /-1 cdec. 116&! 7 (?&" - B&-I<, - 1, #1&> 0&#+& 11 $! C 16! $(B&!
OM6&$&!I728&"" W7 (20%.1+28,-#4,- 7! -468&! ; ((BA #-148#+814° (+&$$#7'8888&-4!,-!cder!C6,+6!
C#3!6,3h(",+#0B! $,7-&>! C 46! 16&! 1#" 7 &Bh! +#"1&0 #4146 &! 4, B&.116&! K&? (124, (-#'B! F'8&>! 5 (" +&$! ()!
; ((BA#1a5FK ; hEINEB!#$0&+1S! ()6 &!#T7 ' 8& B &-H!, - +H2>&>M6&!>& 8 (A | X#th, (- 1#->1> $#' B#8&-H!
(! ¥6&! 5FK ;.1 16&," ¥'#-$k, (= ,-h(! # @04+ @#"B.! #->! #>>'8$$,-7! $528&$! $2+6! #$! "2"#!
>&2&I(@B&-4.10,+ 41> 27$. W->h'#-$ b, (-#52$h,+&la*+68,>4.!lcdc bEIM6,1& M6 & H 7" 88 B&-H10" (?,>&>!
#O(34?2&! B(2&IH(CH > @ (04, +#)! #->! $#)&IB! $i#A 1 4B! ,-146&! +(2-4"B.! -1 cdc ™1 4'&$,>&-H 4&%" (!
$2308->&>! 16&! +&#$&),"&! C 6! ¥6&! 1 20)! ;#-.1 16&! 8#,~! > 27! §'#)),+1,-7! +#"&0.! >2&! #(! 16&!
—$2)),+,&-H >&+,-&! .- > 271 1'#)),+1,-7! #->! +' B&! >&$0 %&! 16&! @&#+&! @' (+&$$! a12$+6$+60Zh&.".!
cdchE!

s (W(SAHIGHSIQHBES S, 7 - ) +H-41" (18),~ WB&ITI(AHI>" 27 #>8. 104", + 204 (B - 1+ (+#,-810" (>2+4, (~E!
Q-7(-7'0 (04 +#08)) (IS, U+ (SAHIS 27HH)) + 1, - TH->HEEHS (+ #1812, (18-+&. H->I"88#,-$)!
(-8 ()146&! B($H$,7- ) +#-H1@", (" 1&S$! (1168 H28#-8&! ; (I(SAH @#"1Bl1&>! ABI +2""&-H1 4'&$,>&-H!
484" (1aN,8A&'IBI1"€,&" Icdc B!

; (U(BAH B, -, -$1> 00( S#th,+1"&0#, (-$IC 16124, (2$1+(2-}" &$.1#16 (276134 #,-$16#2618.8&" 78>
CH6IS(B&I-#, (-$!>281(H68, 1O (S 5, (~$! (- MRS H/IAHIESH &1+ (=), HEIF )& HE&I (2HA" & 11 () 6!
cdc™! /$' HEIOAHESH -&! +(~))+h! 3 (I(SAH CHSIW2,+111(1 +(~>&8 -1 /$'#8(,| A(BA-T$! ,-! T #XHi!
K&, (-$IC H6YS #ENH->I$ (S&MBE, " HN &S 2 168" I$1"#,-&>1, - IQ+H(A&' lcdc ™ )& 14" 8$,>8- 148" (!
IHAGIESIH&! + (- )0 HHIH#S! #! | & (+,>&! ()!16&! AHI&SH - #-1 08 (BI&! ,~!a i #XH! FIRHX&E #.) cdC b.1#->!
) (" SHIB! " &HHIES 168! +(2-4' &S HBAHSSH> (14 (1/$#&N 5" &S$! 0! 4 (1)1, cdc b PESE 48116,$.1168&!
3- 18> I*HHES! 88 H,-$! 5 (I(BAMS] (&8 (SHSHHH&T +HIB!, -1681"87, (- I&$O&+ HIBHSI6&!3 - 18>!
ARSI S, 2881 (| BH, W ~1 ,-)12&—+&! -1 O#th - FB&’ +#1 #8 >$H #1 7" (C,- 71 @'8&$&-+&!)" (8! ; 6,~#!
a*6,)i&"10! 5 (0(8A(.Icdc bl
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=6&!3- 18> hith, (-$!"8Q(I$!$,7-,), +#-11628#-1" 76I$! $$28$!C 16, -146&! ; (I(BA#-17 (28 -8&-I!
=6838! $$283! &—+(SEHSS! 2-H#C)2) (! #AFH B! 10,-7$! b(H2'&) #->1 # AN#'B! >&4&—H,(-! AB!
7(28"-88-4$&+2" 1BI) (+&SI#->1#'8&>1 7" (201! $&", (2! #A2$8$! - 1#1+ (), +ig! +',8,-# X#th, (~! ()!
DA&Y! $8" (23! 7 (28 -B&-l +(*' 204, (=g #->1 2, (18—+&! #T# -$il #->1) (*+&>1 > $0H+&B&-H ()! F)' (<
: (BA#-1#->1/-> 78~ (2308 $(~$1a3- 18> &S 12" &#2! Q)| P&S (+'#+B.IH28#-IK, 764$. 14>
O#A(".Icdc B!

A QK+ (204, (-16HS AR~ 1IN~ TSHE—> - T1#->1>8&AIBI&-1'&~+68>1 $$28!,-! 5 (I(BAH.1Q($,-T!
$,7-)+H-4 +6#08-TE&SIH(1H6&! +(2-H"B\SI @ (0, +#01 7 (28" ~#-+&! #->1$ (+, (<&+ (- (8,+1 >82&) (0B &~ !
=68! -&D2$! AGICES~! @04+ #-$.| @#'#8 | i#'BI 7' (208.1 #->1 >'27] +#"181$! 64#$! 1&>1 (1 #1 +2012"8&! ()!
802- 1B.ICB8&),-> 2, >2#1$!, -10(C&"| ()& 1#+4, - 16&, "1$8I)<, & &SH 68" 116# 1982, ~ 7116 8102A), +]
7((GEIMB, 181168 & 6HPEIAGE-1$, 7 ), +#-H @ (0§, +AI#> 24— +88&-H - 1#$08+Hi$!), 1810 i 1="TF/F!" 76i$!
#->178->8" 1 QW2H) 1B 1HSA&HSI, 1&1+(** 208, (=1#->1681+ (=" (1 168! @ &$$!+ (=4, - 2&14(!,-)128—+&!
; Q(BAH-! 0(04,+$E! F$! $88-! -1 FEA&->D! F.! ; (I(SAH! "#-13! #A(?&! (168! O~ FBE" +#-!
+(2-4" &SI (-1168)) (" B&'1 $$28$.|A2HICHE-! i1+ (BESM(HE&IHE N, 181+ (**20%, (- 16&B!HIHIS ($H_t!
O(-1$IALG, ~> 168, 1" &7, (~#I+ (2-48. @IS la i, S Icd e DL A&'B.1&BAEXXIEBE-1. H->1-80 (1, $S!
#'8) @' 82H&-1.1) 2168 1 &' (>,- 7! @2A0+1 1 28K ~146&! @ (0.4, +#1! SBSI&.BE! =6&! 08'$ $1&—+8&! ()! @ (14, +#)
+(U20%, (- -1 3 ((SAH 6HSE& SIH68! +(2-1'BIS! #ALIBIH( #>>"8$$! $(+ #)! ,-&W2#)1B.! SEI&S&-!
8))&+h 281 @ (0,+,&3.1#->1A2,[>1#1 8 (*&), —+12$, 281 #->12$H S (+ &IBEI 11" &.8#,-$1#1 0" 859, 7! $$ 28 164!
Q2. &BIS2BHH, —8>18)) (IS ->1+ (B0 868-$,28!"8) (' BSI(IA" - TIHA (N B&H -~ 7) 201 +6#-T&F!

- (W(BAL.I6#?,-T1&DE&" &—+&>WE" (I(~78>108", (>1()!-8H1 | PAI>&+H), -&.I6H$!" &+8&—HBI&—+(2-4&"&>!
S(>&'#1&! 7' (CI6.1 #2&#7,-7! “Es J 1 all (2&'-88&-1 ()} ; #-#># ="#>8&! ; (88,$$,(-.! cdc tE! =6,$!
7" (CYBI#&+H(BIO (S 4, (~$! 143! (-8 () 16&HBIESIT" (C,- 718+ (- (8 &$!,~ 10, ~IF BE&" +#1#->1168!
16, "SI T8N, - 14681" &7, (~EV/-IcdCC. B&! | PAI"&#+68>1K ™ eCEMIA (1, (—13*P.1#->1) (" &+#$I$I$2778$H!
H-14-- 281 —+'8#$&! O1E™ J 1) (8! cdcel(! cder!a*&——<N#IAISH#E. cdc b PESO 48! @($i s Qn/P!
-~ ), (~1"&#+6,-71e fe j |ABIH6&I&->1 ()l cdCC. 16816, 768$H - C (1>8+#>8$.18D@&4#, (~$!, >, +#1&!
HIS2ASEN28-H >&+ &H$&1a 3 #'> (X (| 8HHE. cdc bE =681 2-&B0I(BB&-H! "#1&.1#$! () Q+H(A&' cdc ™!
$i->SHAIMEC J la="#>-7) 1 +(~(8,+$.lcdC b.16#2,- 71"&8#,-&>1#" (2->116&Im J | S#" 11) (1468 0#SH!
+(2008! () B&H#'$! a*&-—<N#IA! &4l #IE.! cdC bE! /-CH'>1 ) (&,7-! >, &+ ,~2&$t88&-4 a5P/b! YI(C$! 4(!
; (U(BAH#!"&#+68>13*KIErmIA l, (-!,~!cdcd!la™&-—<N#IAIGHHE. Icdc bE!

;- ((BAHS! 0", 8#'B! &+(~(8,+! >, 28'$! ,—+H2>&! 168! () #->1 8,-,-7! ->2$4'B.1 #7" +202"&.! #->
$&'2,+8SEIA&H" (1828 .1+ (~$h124, - 71(2&" Lt 1()I8DO('1$. ISkt ->SHS! ; (1(BAHSISH,-18DO("Ha*&-—<
NAIAIHHE. | cde bEI*&" 2, +&$#++(2-18>1) CIEmEL J 1 Q468! i P41, ~1cdcd!a*&——<N#IAI&HIHE. I cdc ™ be!
P&$O 1&18)) CISHTH, - SIB&I> 27 I #>8. 1+ (+#, ~&IBH-2)#+42" -7, ~+'8&#$&>IABIC__j .IC 16183}, SH#ES!
—> +##, - 7IkesECIA 1, (-13* P!, -1+ (+#,-&1&D@ ("i$!,~!cdccla” "&>,~#.Icdc bl
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=6811&" BIU("H#-T81&+(~ (SBul"&)8 "SI (1H6&!+ &4, 2818+ (- (8B.1#->! ; (I(SAH 6#$188&" 7&>1#$!#!
~(H&C (OB SHHT&!) (1 828 +1+, + 204, (!, - 11681 "&7, (-1 =681 +"&#,28) - >281" &S $&+1("1+ (80" $&S!
#00" (D, 84881 §1()! ; (W(BAHIS! i PAlai (28'-8&-1()! ; #-#>#="#>&! ; (88,$$,(-.Icdc b.IC 16!
(&1 s1.ddd! +(S0#- &$! -1 168! 5 "&#4 28! #->1 7 202" #) = +(~(SB.! '&'&$&-4,-7! tis J | ()! #+4,28!
+(80#-88! 2l (28'-88&-1 () ;#-#># ="#>&! ; (88,$%,(~.! cdc bil H($h-7! 8('&! 16#-! ~.ddd!
F(—+&US! #-—2#IB! il (&'-88&-H ()! ;#-#># ="#>8) ;(88,$3%,(-.! cdc b.! ; ((BAHS! (‘#-7&!
&+(-(8B! &80I(B&>! #' (2->! tdd.ddd! @& (I8! ASKC&E~! R#-2#'Bl #->1 *&@1&8A&"! cdce! a3- 1&>!
ht, (-$! 5 (-)&'&-+&! (-1 ="#>8&! #->! P&?2&I(08&-4.! cdc bl =68! 7 (28" -8&-1 6#$! >&-14),&>! 168!
#2>, (<2, $2H1$&+ (" JO2A1$6,~ 71, ~>2$H'B.IS 28, +, - > 24 B. - >1> 7 1l > BIS!, 48" ~#, (~HIN'#>8!
0", (" 4,&SE1=681"" (A I&IFOE)+#, (- IS#" 184IC 16, - 1681828 +1>,2,$, (- 178-&"#1&>1(2&" ke IEsm!S 1, (-!
~ A1 828~ 28], ~1cdCC.IC 161~ 18$h SH#I&>1#-- 2411 7" (CHBI" #4181 ()le “E_m J 1™, S| ~E>Eof!

; (U(BAMSIS(+HIH->$+#8) $1+6# H#+18" XE>IABII> 28" $&10(020#, (-1 ()!-&#'(BItC!8 ), (-10&.(01&!
aM(1>11#-1.lcdcch.IC 16 1#188> #-HT781()) efriB&#'$.I8#1,- 7! 1 (-&! ) 6&1B (2- 78&$HB (@204, (-$!
~1 Ot~ F8&" +#5! FO' (D,8#&B! sC § ! () 5 (I(BAH-$!"8$,>81 —1 2" Ath-1 #'&#$! a*tth Skt cdcch.!
@', 8#" (Bl +(~+&-H"#1&>1 ~1168&! - ("16! #->1 C&Sh.! #$! 168! &HSH #->! $(246! #'8! >(8,-#1&>! AB! 168!
FS#X(-1K#,-) (&SI =6&1$8"2,+81$8+1 ("1 &8 @AI(BS! 8 ($1! ()1468 @ (@204, (.1 +(~$4,42% -7 Em § 1 (!
HB&IC (1) (" +8a™ i St IcdCChEl=681-#4, (-1, $16, 76IBI&Y6 -, +#IB!> 26" $8.1C 16 1#1AI&->1 ()1 ; (I(SAH#-!
—#4,28)/-> #-$.1 2" (0&H-$.1H—->IF)" +#-SE!

[-148" 8! ()1 +2002°8.1 3 (I(BAH! "&)I&H$! #1 &1, 7, (2$IB! ,—+),-&>! $(+&4B.I C 16! 1™ J ! ,>8&-4)B,~7! #S!
S#6(0+. e J1HS! 4" (1SN #->] ee J 1 #$I F7-($h+ (1 #16&,$1 a3*! i (76! cdcchi! =6&! +(2-4'B!
&D6,AI$!6,8 " #'+6 +HIHHSS!> 2,8, (-$!" (181, - HH16 $H(" +HI+HSH&ISBSIL B!, BAILBE-1&>1ABI*@#-,$6!
+(0(~,$ISE! =6,$! +202" 411 6&" HT8&.| HBHTHSHIES! C 16! —#4,28! [—> #-14#> 1, (-$.1 *@#-,$6! 5 #46.((,+!
2881 #->IF)" +#-1428(8$.1+ (-1 A21ESI(1#12- W28 +(-H&B@ ("#'B! ; (I(SAH#-1+2K2'&! 1 - (C-!
#$1u"" = *=/RFVEula ; 202" #) FIt#S.) cdesh! =681+ (2-1'BI$! 2, A"#-H 82$,+1,->2$1'B.1)&#2" - 7! 71 (AHIB!
'&-(C-&>HH SIS, I&IRILA?,— IN#" (01T . H->1%6#1,"#.16,76), 764$L1$17" (C,-7!,-)128~+&I (- HE&ITI(AH!
ST 8E!

; (U(BAH AGHSIS! # 6,761 0,18 #+B! "#1&! ()! mmEec J ! a il (AN P! cdceb.! B&H J#+&$! &>2+#, (~#!
+6HI&-TESI$2+61#S! -$2))+ &1l =) HSH'2H2 814> e J 1> (AN "#&1a: F i Jcdc b 3-,2&" $#!
68406+ &1+ (28 $IME i 1 () 46810 (@21, (-!) (1&$$8-4 #1382, +&$18Q = ; P.Icdc b, I+ (-4 A2%, - 711!
0,)&1&D@&+k#—+BI () rESIB&H#'$1aQ = 5 P.lcdc bEIH(C&?&" . H6&!+ (2-4'BI7" #BI&$!C, 16182, (- B&-#)!
F(—+& -3, - 185141, —+'&H$E>1>12710" (>2+4, (=1>2" - T1H6&!0#->8&8 +!a s hh.Icdcch.|C 46!2@ (!¢ j !
O''; ((BAHS! T PAI>&" 28>1)" (816&!>" 271 #>&1aQD) (*>!3-,7&"$,1B.!cdemtt!
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P&$OI&! #! etd §!,-+"&#$&! -1 @2A),+! &D@&->42"&! (! (">&"1 #->1 $&+2" ¥B! (?&"116&! I#$H! >&+#>&!
a*ih S cdeh.! 5 (W(BAH#! +(-1&->$! C16! 6,76! +',8&! "#1&$.! @#,+20# B! #" A2k&>! h(! -&(
@#'#8,)1#'BI>"271+#"1&I$, 18146 &! 1 20)! ; i#-E!/-Icdce. i6&!+(2-4"B!C h-&$$&>1#1$0,1&!,-16 (8,+,>&$.!
$2'@#$$,-7'e_.ddd!+#$8$.1"&28&"S, - TI#I>&H), -, - 71" &->I (A$& " ?&>1$, - +&! cdec!a*#h,$i#.!cdc ™ bE!

S (BAH! $! #! - (AR IHB&'! ! 168! 1&+6- (0(7,+#! H->$+#0&.) CH6! # rst™ ! ,-4&"-&Hl 238!
@8&-8i"##4, (~a* it Skt cAC b  SH#1,-71 HIBE! H610# T&SH 18" -84 S 184, - 10 - FBE&" +#!#->1168&!
S #' AAGH-TI=681/ ; =18#" 1841&DA&" &—+8&>1H#"&8#" 1#AIe_§ 17" (CH6!,~Icdccla/=F.Icdc ™ b.146 (276!
0" 68+, (=$!,—> +HHRIH>E+&I& 1, (=1, ~lcdC ™ 1528, - ), (= H->1+2"" &—+BI>8Q" &+ #, (- HT#,-$Hli6E&!
F8&" +#-1>(WH't!

[-)"H$H 2+42' &1 >8280(@BE&-H T#,-8>1 0" (8,-8—+8! #)i&"116&! cder! 48#+8! F7'4&8&-4! C 16! 5FK ; .!
~ BHNBY 2"~ 71 2" At-1 #'&HSE! =681 +27' &4 #>8, - $i'#, (~.! 1&>! AB! 484" (.| &BE6HSX&S! #! $6.)i!
H(CH >, -+128,281>8280(OB&-4.1) (+28,~ 71 (= 1+ (= ~&H, 712" Att-TH->1" 2 HII#" &#$116" (27610" (&+1S!
0, 181" # ICHBI" &att+4, 24, (=1, O (11" 8- (2484, (- 1->ICHI&" | - 1,44, 28$1/=F .Icdc bE!

=681 #> (@4, (= ()1 H(2>! $8'2,+&$! $! #-4+ @HI&>IH( > 28! 3 (I(SAHS!/ ; =1 S#' 184 >&28)(08&-.!
O(SH, (- -THE&I+(2-H BHSIHI&T, (~#1-&#'$6 ('~ TI62A1 (IS OICH &!#->1$8"2 +&$la/=F .Icdc “bEI=68!
—#,(-\$! >, 75X, (=) &)C1S.! "8)I&HE>! ~1 168! 7°(C,-7! &DOCHS! ()! H&I&+(B8B2- +#, (-$! #->!
S (B, (=1 $&°2,4+8$.1 #7-1 CHB! #1 A" (#5811 &->1 H(CH#'>1 &+(~ (8,+ 7* (CI6! 16" (276! ,—+"8#$8&>!
0" (>2+4,2,4B!, - H6&I$&"?,+8$I$&+HH('E!

: Q(BAHISIT (C-T! (' #-T818+(~(8B.1> 28" $&IS(+, (+2M2 N $+8-&I#—>1 20+(8, - T14&+6- (1(7 +)!
#> - +&BE-ISIA(CRICEIN (10" ([&HSN, IIREB B+#'> 1$ i2#1&>1C 16, - 1681$& "2, +&$I$E+H (. S 6 B!
#,7-1C 16! 7 (I(SAHS! >8280(@BE&-4#!) (+28E! N&2& 16EIESS.! +6H#118-T&S! "QUHES1 (! - U, (- #->]
420 8- +BI2HI2H, (S BHBI-&+8$S HHSISHHHET, +1+(~$,>&"#, (~$1) (10" (R+1$!" &1 #-H (~1&+6- (I(7B!
H->1 48" —#, (~HI H#>8E!

; ((BAH#I$200 ("1&>1ABIBN! 2 =2, (~8&-41,- 4, #4,28.$.1#>>" 8 $S8$S! S2$h#,~#A,4B.1 +), BHH&I +6#-T78.]
> SHSI&'! ' S1.! #->1 &+($BSIES! SH#-#7888&-H a3h 4. cdc b PESOIE! &) (S, +(-)0,+ic>" 28!
82" (-8&-WHI >&T#>#, (- 64#$! (++2"8>! ;',8,-#) 7'(20$' &DAI(H-7! "&$(2'+8&S! #->! 16!
HI& 8H#I6! () +(-)I,+H @(S8! +6#0&-TESE! =68&! A&H+&! #7'&EB&- ())&'$! #! +64#—-+8! 1(! &2&"#78&!
: Q(BAMS! —#12#1'&$(2'+&$! C 16! 3N! $200 (1! P&) (&S, (—.! S( N &' ($, (=11 @ (024, (-1 #->!
CHI&" 1+ (W8, —#, (-1 &1 1881+ (—+&"-$1a s (W(8A#! ; (lcdc_be!

P&) ("8, (~.|>" 281 AB & THNI(77,~7.18,-,- 7.1 #->1 "#-+6,-7.1 +1# 8$! cddd | S{! #--2#1BE! =6,$!
16 8#1&-$! 3 (I(BAMS!" +6! A, (>,28"$B.! ,—+12> ~7146&! FSHX(-! "#,-) C&S$H az 1l = &8O (.| R2$H,+#.!
cdcdbE! 5,"&$! &D#+8&'A#IE! 168! $$28.1 @' (8@4-7! 7(28'-8&-1 B&H$2'&$EH F,'l @(024,(-! )" (8!
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K #-$O (', (-1 $! 6,76.1 C 16! B,-, S &I&+H" +! ("1 6BA">1 286 +&! #> (0%, (-F! MHH&'| + (-8, —#, (!
'&S2UBN) (B12-1 SHE>ISECHTE.! BO" (A& ICHSI&!> SO(SH. H->18, - —~TI#+4,2 5 &$la*V—+B68X<=" #-#I
HI#E.| cAd IbE1 " "&"+27Bl "&>2+, (<! —1 7(1>1 8,- =71 $1#1 7 (28" -8&-#11&)) ("#1aQ = ; P.!cde_bEl0& 74!
#4h, (=$.1,— 412> - 71+ (2"1"20, - T$H->HB&ISFK ; 108H#+&IHT" 848 &1 1#, BIH(1&-6#-+81&-?2," (-B&-H#
0" (4&+4, (~1a"" (0(~&B.!cdesh!

- (U(BA#.I"#-18>rc->! -116&Icdc ™ 1/->8D! ()! - + (- (8,+15'88>(8.16#$1$6 (C-!,80" (?48&-1$! -!
A2$,-E$SIH-SIHA (") &8> (81aHE" 1#T7&Y->&DI()! - +(~ (8,+15'€8>(8.Icdc HEIH (C&?&" . +6#18-7&$!
0&'$,$H ,~1 @' (O&B! ", 764$.! 7(28" -B&-H! ,~4&7" HB.162> + #1! &))&+,2&-8$$.1 #->1) $+#0! 6EHNGE! =68
(28 #0208 QUHC), -1 ; (I(BAH $1+(-$,>8'&>ICEH#1.1C 16!#10" (B&"B!", 761$!$+ (" &IALI(CHEEIC (1>!
HO&MHTEIH102> + #01 8))8:+h, 28~ 8$$! $+ (" &I HA (&I 168! C (1> #28& HT 8.1 #->1 #17 (28" -8&-H! ~1&7" 1B!
$+("8! AI(C! 168! C('1>! #28 HTEE! ="H#-$0H' &—+B! /-4&" 4, (~#0\$! 5 (""20%, (~! 4&"+&@%, (-$! /->&D!
@+8$! 3 U(BAH! meSil (24 (! esd! +(2-4 &$.! >+, =71 +(~+&"-$! #A(2H +(**204 (! 182&0$!
a="#-$0#" &—+B.1CACCHE!N (WAIB.1#1-&CIHC HB&I*, 7~ ) +#-1l - +(~ (8,+14"8$&—+81a* = 40.18-) (" +8&>!
~lcde ! "aW2,"8$! —(~'&$,>&-1$! $&I-7! T((>$! (! 0" (2> -7! +&'# -] $&'2+&$! #(! ; (I(BAH-!
+284(B&$!H(! O#B! 1#DES! az N FI(AHL! cdc bE! =6,$! HC.! -t (>2+8>1 2->&'I 0#C! ccl 1! ()! cdcc.!
~H2>&$1#1ed J 1C 466 (1>~ 71D (11~ § 181 (-17" (3!, —+(8&!) (' 1IW2#)) &>1> 7 11 $&'2 +&$EI F$!
HEENETHINE->$+#08182 (178$.1A28, -8$$&SI- &8> (1-#7?, THIGNBESEI+6H-TES. 104", + 204 (B, - D, (!
'QIHES (1>, 7 1ISE 2, +&S$la"" - $i'BI ()15, ~#-+&! ()! 5 (W(BA#.Icdc B!
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8==4""&)L*QK*?%$#4$10*R*N%$(40*8"*-910)0*

K/ 1"+6#.0(USEPIGS. +#$. 201C (PL. (10 (B6+#.63%
O(C!H(! " (C&'#I8L! =6&! 828,+! —>281'B! $! 6,761B! +(SO&H},28.! #->! A#" &'$! §(! &-1'B! +#-1 A&!
$,7-)+#-H >281 H(! 16&! -&&>! )(*! $O&+HXE>! 1-(CI&>T&.! ,~>284'B! +(~-8&+,(=$.! #->! 16&!
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Leveraging the power of word-of-mouth marketing, this program would encourage existing
members that are in Jammcard Colombia and in other Jammcard locations like Miami
connected to members in Colombia to refer new users to Jammecard. Implementing an affiliate
program allows Jammcard to tap into our members networks, which are already full of
professional music creators. Part of our marketing budget would be earmarked to provide
member rewards for successful referrals, thereby incentivizing active promotion within their
networks. By increasing user acquisition through organic growth driven by the existing
community, we can also ensure that we are generating users that align with our application
process for membership approval while also establishing a network of users that have already
had experience networking within the music creator industry. This also further fosters a sense
of ownership and community among users that have successfully referred users to the platform,
encouraging them to actively promote Jammcard while also engaging on the platform to ensure
that those that they referred to have a positive experience since it's also a reflection on the

original user.
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